New Sun Rising annual meeting minutes – January 30, 2008

2007 Review

· Initiation of New Sun Rising

· 501 c3 status approved

· Cancer research project – provided resources for database build

· 376 cleanup  - ramp cleanups

· Millvale watershed cleanup – 5 days effort throughout the summer

· Horizon Experience – Pittsburgh Zoo, Children’s  Museum

· Library – lot in Millvale $5,000 grant, borough has hired architect, will have space Sep 08

Organizational

· Website

· Ideas for improvement – send any suggestions to Scott, utilizing for forms – could create electronically – make as single step- more self contained and add Paypal or Google Checkout direct deposit to account – generate email receipt

· Put people pictures on front page, pictures representing projects

· Could also have ‘thermometer’ to show progress of fundraising efforts

· Share all information on the web to members

· Try to get corporate sponsorship 

· Automate membership process

· Allow for extra donations

· Bring people back via subscription when new information is posted  to facilitate interactivity (i.e. blog – can be open and/or secured) – “keep me in the loop”

· Board member photos 

· Expense submission form – put final version on website under Admin

· Tighten up process of response to a project proposal – acknowledge receipt (3 days), then what –initial proposal in 7 day turnaround, then go into more detail if accepted.  

Internal Processes

· Membership – too cumbersome – streamline and simplify process

· Send a welcome packet – get them to the next step – How to volunteer?  How to submit a project? Electronic

· Meet the new member events

· Tracking statistics are available for the sections

Annual Goals 2008

· Feb 23rd – Mr. Smalls – show to raise money for library – 7 to midnight; bands, raffle basket donations

· Future events – Baldwin race – can New Sun Rising be a participant

· Can a celebrity be involved ?  local radio/paper/newscaster– Steeler – Charlie Batch 

· April 12th – fundraiser Run to Read – will be a fundraiser for the library sr/jr Honor Society – hope to create an annual event for others to continue in subsequent years -  “run to the sun”

2008 Plans

· Book ‘n Bands

· The Grant Avenue Pocket Park (GAPP) – local  borough taking over responsibility along with development corp

· New Horizon Experience – consideration of use of Jim Culley’s mother (Carnegie Natural Museum)

· Run to the Sun – May (Baldwin)

· Look into Pittsburgh Cares for volunteer opportunity

· Flower bombs as a future project for getting together – community service activity – involve youth to do the work or as science learning experience in class for indigenous species plants

· Consider an annual event which changes the fundraising focus each year but keeps the money in the community – timing for Jan/Feb  when the “season is slow” 

· Try to cultivate sources of funds – networking relationships

· Can we utilize college students for hours of service

Actions:

· Send Letters to Zoo, Children’s Museum,  Eddie Figas as thank yous

· Create an exploratory committee to look into the annual event- begin with – Jim Culley, Melanie Kloba,  looking for another volunteer

· Create a wish list for volunteers

· (see bikePittsburgh, ventureoutdoors – what do these sites/org do?)

· Target some Pgh events where we can get known (like Arts Festival, etc)

·  (defer discussion of Role Definition)

Attendees:

Brian Wolovich
bwolovich@yahoo.com
Melanie Kloba 
mkloba@alltel.net
Don Stout
stout.33@hotmail.com
Jim Culley
roseculley@yahoo.com
Anjey Su
aasst15@hotmail.com
Amber Wolovich
awolovich@yahoo.com
Scott Wolovich
swolovich@yahoo.com
Sid Wiesner
sid.wiesner@gmail.com
Cherie/Dan Wolovich
cdwolovich@comcast.net
Tricia George
tricia_george@hotmail.com
Cindy Yates 
cmbyates@hotmail.com
