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Formal Project Proposal
submitted via website

(Day 1)

Email acknowledgement
of proposal received

Board President (Day 1-3)

Initial Board Assessment
Determines whether applicant
should proceed to long form

application (Day 3-5)

Yes

No
Project Not Adopted

Email form letter to applicant
informing them of board decision

Board President (Day 3-5)

Request to Complete Long Form Application
Email long form to applicant
Board President (Day 3-5)

Receipt of Long Form Project Application
Board of Directors evaluation of project using

Project Assessment Tool
Majority vote determines status of project

No

Yes

Project Not Adopted
Email form letter to applicant

informing them of board decision
Board President (Day 7-14)

Approval and Formal Project Adoption
Email letter to applicant informing them of project

adoption, arrange for meeting with board
member(s) to orient project sponsor to NSR project

support and policies

Monitor and
Report

Financial
• NSR funding requests
• Outside funding and reports

Quarterly Project Updates
• Updates prepared for Secretary

prior to each quarterly Board
Meeting

Communication
• Any significant changes to

project, use of funding to be
communicated to Board co-
sponsor


