New Sun Rising – board meeting  08/26/2008

Scott Wolovich
An-Jey Su

Matt Diadiggo

Project Updates- Reviewed Millvale Library and Horizon Experience project status

· Library – building – initial deposit made, paying monthly fee with hope to purchase or secure mortgage in 2009, grabel funded summer program/rent/staff/ books – plan to find funding to continue this program for school year – over 200 kids served

· Horizon Experience – 3 annual events:  to date - zoo, children’s museum, and will plan for one more utilizing tickets for kids –ideas for future farm / animals kids, craft to help out with journals for Satchels of Caring; utilizing  relationships with St. Barts and will try again with Imani

New Sun Rising Financial- Reviewed financial report, 2009 budget approved unanimously

· Accounts - $1,148;   general fund- $12,876 library ($5,000 from sprout fund slated for use in borough plans to renovate green space down the road – future landscaping project opportunity for NSR members)

· Budget- approved budget for 2009

· $445 budget approved annual budget for website, horizon experience, annual meeting, memberships

PADP – PA for alternatives to death penalty – they are looking for support for petition supporting a suspension. Discussed necessity to develop policy to provide direction to future boards in relation to these types of decisions

· Discussion resulted in a need to develop a policy regarding future decisions around participation in political, petitions, legislation, etc.

Existing - • Mission statement re-visited- BRIAN The New Sun Rising exists as a non-profit organizational framework that launches projects to positively impact cultural, environmental, and social wellness. Our organizational goal is to create measurable change through projects that will primarily affect the region of Western Pennsylvania through direct action, education, social service, goods, and training. There will be a focused effort to creatively approach projects by incorporating cultural elements to further enhance the societal benefit. The projects will be introduced or identified through the Board of Directors, and developed and executed through the membership and committees. 

Mission statement revisited:

REVISED: Mission: The New Sun Rising exists as a non-profit organization that launches projects to positively impact cultural, environmental, and social wellness.  Our organization creates measureable change through projects primarily affecting the region of Western PA through direct action, education, social service, goods, and training

Although agreed that this was an improvement, An-Jey voiced that he would like to attempt to reword the mission statement to improve. A deadline for suggested improvements was set for 9/5/2008.

Proposed projects will be evaluated on the basis of the following values:  accountability, awareness, creativity, inclusiveness and balance along with whether they incorporate cultural elements to further enhance societal benefit.  

Discussed need to develop Project Assessment tool, which will be in alignment with the spirit and semantics of the above statements. Also a new project orientation packet was suggested for development. Ideas for inclusion: encouragement of NSR membership, expectations of NSR acknowledgement, financial reports, expense submission

Board Recruitment –  Discussed the items below. Matt voiced that he will better serve the organization as a member and will not be pursuing a second term. 

· Nearing 2 year marker – existing terms will be ending– welcome others and want to begin searching in October 

· Define roles of board members, skills required, consider recruitment of board talent in specifically defined areas

NSR Direction- Discussed topics below

· Further define where to forge ahead by bringing projects with person who is passionate on project (short term) and use NSR for organization, oversight, risk management

· Develop annual event to create pool of funds – then turn around and maybe have a project funded from it.

· Suggestion to talk with Forbes Fund to learn more 

· “Fiscal sponsor” – want to include this in web terminology – like Arts Council for leftover projects

· Fiscal sponsorship – want to build membership and volunteer – draw projects and draw people – want to identify ways good for short term, one time project – non-profit sponsor or conduit; Discussed 1-5% of project size as fee for services provided as a fiscal sponsor

Projects- Set deadline of Sept 5th for feedback on top 3 choices to pursue for project submission from Engage Pittsburgh

· Will be discussing 8 new projects – Brian 

· Engage Pgh – Sprout developed top 20 projects- 8 to be reviewed

· Brian will distribute list to board – review and rate top 3.

Events

· Develop knowledge of NSR through Hot House – annual event – for Sprout Sat August 23rd 7 pm to 12 midnight – at Union Trust building – Brian to find out about volunteers for the table. 

· Millvale days – Sept 11-13 

· Discussed proposed annual event- adventure style race in Pittsburgh highlighting alternative forms of transportation

· Grass roots racing- Frank and Beth Ann in charge- An-Jey to see in 2 wks, www.rootsrace.com

· Common theme to destinations and partners

· Use of passport or punch cards to track pitstops

Board Role Definitions

· Reviewed document for Executive Director and all Board member positions

· Recommended the following additions

· Secretary: Provides minutes to all members available electronically

· Committees:

· Make available to the membership, specify that these can be members only (except where designated ie: financial, annual event, etc)

· Change term ‘Marketing’ to non-profit equivalent (community outreach/exposure, etc)

· Marketing and Membership Recruitment could be one person, but will evolve into separate committees that work closely together

· Newsletter, community events w/ goal of inc awareness of NSR and membership, advertisements

· Not designating 2 committees for board to serve on, encouraging members to serve on committees

· Defined Positions

· Finance Committee- ED, Treasurer, + ?

· Annual Event Committee- Vice Chair, +?

· Membership Coordinator- ?

· Director of Marketing- ?

